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MESSAGE FROM THE
CHAIR OF THE BOARD

This Strategic Plan (2026-2030) reaffirms
our collective ambition to position WAS-
CAL as a leading regional actor in climate
research, innovation, and service delive-
ry. It reflects our shared political commi
ment to strengthening the institution’s
visibility, expanding partnerships, and
ensuring that its work supports regio-
nal climate goals, the visions of relevant
sub-regional bodies, and Africa’s broader
development agenda. To achieve this vi-
sion, the Plan is backed by an indicative

investment of €96.20 million over the
next five years, demonstrating the scale
of resources required to deliver impact.
This significant commitment will enable
WASCAL to expand research and ca-
pacity-building activities, strengthen
institutional efficiency, enhance digi-
tal solutions, and scale partnerships
to ensure sustainable climate action
across its Member States and beyond.
The Board will continue to provide highle-
vel oversight, mobilize political support,
and promote the integration of WASCAL's
work into policy frameworks. We will also
advocate for increased member state
ownership and sustained financial contri-
butions, recognizing that regional ins-
titutions thrive only through collective
investment and accountability. As the
climate agenda becomes more complex
and urgent, WASCAL must remain both
scientifically relevant and politically sup-
ported. The Board stands ready to ensure
that this strategy is translated into action
through partnerships, governance, and
the political will of its member states.

Prof Chinedum Uzoma Nwajiuba
Chair of the Governing Board WASCAL




FOREWORD BY THE
EXECUTIVE DIRECTOR

This Strategic Plan (2026-2030) sets
out a focused and pragmatic vision to
enhance WASCAL's operational perfor-
mance, scientific output, and service de-
livery to our member countries. It builds
on the institution’s first decade of work
advancing climate science, training thou-
sands of young professionals, and sup-
porting governments with tools and data
for evidence-based decision-making
The plan was shaped through internal
reflection, technical reviews, and broad
consultations with stakeholders across

the region. It identifies key priorities for
institutional strengthening, including
diversifying funding, modernizing sys-
tems, building human capital, and en-
hancing coordination across WASCAL's
headquarters, Competence Centre, and
Graduate Schools. Operationalizing this
strategy will require discipline, adaptabi-
lity, and collaboration. As Executive Direc-
tor, | am committed to ensuring that our
systems are efficient, our programs are
impactful, and our resources are managed
with transparency and accountability
Foreword by the Executive Director The
plan will be supported by a robust imple-
mentation framework, including perfor-
mance monitoring, risk management, and
internal reforms that will improve how
we work and deliver results. WASCAL is
uniquely positioned to bridge science and
policy in a region that urgently needs cli-
mate smart solutions. | extend my sincere
gratitude to the Council of Ministers, the
Governing Board, our technical teams, and
our partners for their ongoing support.
With shared commitment, we will trans-
late this plan into tangible outcomes that
strengthen resilience across West Africa.

Prof Emmanuel Wendsongre Ramde
Executive Director WASCAL




The West African Science Service Centre on Climate Change and Adapted Land Use
(WASCAL) presents its Strategic Plan (2026-2030) as a forwardlooking roadmap
to strengthen regional resilience to climate change, enhance research and capa-
city development, and scale up tailored climate services across its 12 Member
States. Building on a solid foundation of achievements since its establishment
in 2012, WASCAL has awarded more than 460 Master’s and PhD degrees through
17 graduate programmes, mobilized over €43 million for training and research in-
frastructure, and contributed to more than 500 peerreviewed scientific publica-
tions addressing climate adaptation. It has secured approximately €60 million in
R&D funding,advanced five priorityresearchthemesunderWRAP2.0,and pionee-
red renewable energy and green hydrogen initiatives, including four specialized
Master’s programmes and the Africa-wide Green Hydrogen Atlas. To expand ac-
cess to real-time data, WASCAL has deployed 68 automatic weather stations and
60 hydrological sensors across the region, strengthening monitoring and pre-
paredness capacities. Together, these milestones have positioned WASCAL as a
leading regional hub for climate research, innovation, and capacity development,
setting the stage for an ambitious new phase of impact under this Strategic Plan.




To become Africa’s leading institution for climate change and
sustainable energy solutions

To advance climate science, strengthen resilience, and support
evidence-based policy making for the sustainable development
of West Africa through research, innovation, capacity building
and demand-driven climate and environmental services.

Integrity : Commit to openness, honesty, and responsible governance in all ope-
rations to build trust with partners, stakeholders, and the public.

Excellence and Innovation : Strive for the highest standards in research, service
delivery, and operational performance, while embracing creativity and new tech-
nologies to generate transformative solutions.

Knowledge and Data Sharing : Champion open access to scientific knowledge,
climate data, and best practices to empower evidence-based decision-making
and policy development.

Teamwork : Promote collaboration, mutual respect, and collective responsibility
to achieve common goals and strengthen institutional cohesion.

Diversity and Inclusion : Ensure equal opportunities, embrace diverse perspec-
tives, and actively remove barriers to participation for underrepresented groups
in climate science, education, and leadership.




CORE STRATEGIC PILLARS

WASCAL's 2026-2030 Strategic Planis anchored on sixinterconnected objectives
designed to reinforce institutional capacity, ensure financial su tainability, ad-
vanceresearch excellence, expand climate services, and strengthen partnerships.

Strategic Objective Focus Area

S01: Strengthen

Improve internal governance structures, streamline a
ministrative and decisionmaking processes, strengthen-
human resource capacity, enhance interdepartmental
coordination, and upgrade operational systems for
improved performance and service delivery

S02 : Improve Resource Mobilization and Management
for Sustainability

Develop and implement a comprehensive resource mobi-
lization strategy, diversify funding sources, establish and
grow an endowment fund, enhance financial manage-
ment systems, and ensure predictable contributions
from member states and strategic partners.

S03 : Enhance Regional Climate Change and Sustainable
Energy Research & Development

Strengthen thematic development, research, and inno-
vation programs in climate change, sustainable energy,
and related areas; promote applied and policyrelevant
research; expand collaborations with universities and
research institutions; and advance innovation in priority
thematic areas.

S04 : Leverage Technology, Data, and Digital Solutions
to Enhance the Provision of Climate and Environmental
Services

Develop and deploy user-friendly digital tools, integrate
Al, GIS, IoT, and other emerging technol gies, improve
climate data collection, storage, and accessibility, and
expand early warning and forecasting systems for en-
hanced decision-making.

S05 : Strengthen and Expand Capacity Building Activities
Through Tailored Knowledge Solutions for Member
States

Strengthen and accredit Graduate School Programs
(GSPs), expand Master’s and specialized thematic
courses, develop feebased short courses and CPD pro-
grams, promote gender equality and inclusion through
targeted scholarships, and enhance knowledge genera-
tion, management, and dissemination through alumni
engagement, policy briefs, and scientific publications.

S06 : Strengthen Communication and Partnership

Implement a strategic communication plan, enhance vi-
sibility of WASCAL's work through multimedia channels,
strengthen stakeholder engagement, promote alumni-
networks, and foster regional and global partnerships for
greater impact.




IMPLEMENTATION AND OPERATIONAL READINESS

The Strategic Plan will be implemented through a results-driven, decentralized
model anchored in strong leadership, skilled technical expertise, and digitally
enabled systems. Core institutional investments will focus on :

1. Strengthening technical staffing and interdepartmental coordination.

2. Establishing a robust Monitoring, Evaluation, Accountability, and Learning
(MEAL) system with an integrated performance dashboard.

3. Expanding digital tools to enhance planning, reporting, financial management,

and procurement processes.

4. Advancing regional research, innovation, and science—policy platforms.

5. Scaling Graduate Schools Programmes (GSPs), upgrading research infrastruc-
ture, and delivering targeted short courses.

6. Setting up national focal desks and co-designed climate services across all

Member States.

BUDGET SUMMARY

(2026-2030)

The indicative budget for the five-year
period is €96.20 million. The

budget distribution is as follows:
60.9% (€58.66 million) for strengthe-
ning and expanding capacity building
activities (505), 27.3% (€26.3 million)
for enhancing regional climate and
sustainable energy research and de-

velopment (S03), 6.9% (€6.6 million)
for leveraging technology, data, and
digital solutions for climate and envi-
ronmental services (S04), 2.1% (€2.0
million) for improving resource mo-
bilization and financial sustainability
(502),1.8% (€1.7 million) for strengthe-
ning instit tional and operational effi-
ciency (S01), and 0.9% (€0.91 million)
for commun cation, dissemination, and
partnerships (S06).
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WASCAL'S TOP 10 PRIORITIES

1. Roll out institutional reforms

: by streamlining administrative
frameworks, clarifying roles, and mo-
dernizing operational systems.

2. Close critical staffing gaps : stren-
gthen HR capacity, including rolling
out a competency-based HR strategy
and performance management sys-
tems.

3. Finalize and execute a multiyear
resource mobilization strategy : stren-
gthen HR capacity, including rolling
out a competency-based HR strategy
and performance management sys-
tems.

4, Operationalize flagship capacity
building initiatives : such as Graduate
School Programmes (GSPs), laboratory
accreditation, short training programs.

5. Scale research and innovation
programs : by upgrading laboratories,
launching regional data hubs, and
strengthening academic—industry-re-
search linkages.

6. Enhance digital climate services

: through ERP rollout, integrated
platforms, observation systems, and
user-centered data access tools.

7. Launch a visibility and brand posi-
tioning campaign : while deepening
stakeholder engagement, science-
policy dialogues, and alumni relations.

8. Establish strong PPPs and regional
cooperation platforms : strengthen
HR capacity, including rolling out a
competency-based HR strategy and
performance management systems.

9. Strengthen monitoring, evalua-
tion, accountability, and learning
(MEAL) : via a Strategic Performance
Dashboard for tracking KPIs, baslines,
and targets.

10. Advance regional research and
innovation platforms : to ensure policy
relevance, crosscountry collaboration,
and science-policy integration.

Implementing these 10 top priorities will accele-
rate delivery and ensure early institutional gain




TOP 10 STRATEGIC INDICATORS

These indicators are distilled from the Performance Dashboard and represent
the core outcomes WASCAL will track to measure delivery of its mandate :

# |Indicator Target

1 % of governance frameworks and |100% updated and approved
operational manuals updated

2 % of staff completing annual ap- 1.290% appraised; 22 trainings per
praisals and trained per year staff/year.

3 % of Member States making timely [100% compliance annually.
financial contributions

4 | Value of new donor agreements »5 agreements/year;
secured per year 230% funding gap

reduction.

5 Number of regional 23 programmes;
research & innovation »€3M mobilized.
programmes launched

6 % of core operational processes 280% digitized;
digitized and adopted by staff 290% staff adoption.

7 Number of Graduate School Pro- 23 new GSPs; 22 Master’s; »5 accre-
grammes (GSPs) and Master’s dited programmes.
established/accredited

8 Number of short professional trai- | 210 courses/year;
ning courses delivered annually 2200 participants;

»€200K revenue.

9 Number of national climate service |12 desks (one per Member State).
focal desks established

10 | Number of science—policy dialo- 26 dialogues/year; 212 briefs; 210
gues and policy uptake cases uptake cases annually.




RISKS AND MITIGATION

CATEGORY RISK
LEVEL

MITIGATION STRATEGY

Misalignment of partner | Strategic Strengthen partner engagement &

expectations with PY co-develop projects

research priorities

Delays in accreditation | Strategic Fast-track accreditation &

of GSP programs ® allocate resources

Inadequate internal Operational Regular briefings & digital platforms

communication across

units

Technical staffing gaps | Operational P Retention strategy & fasttrack recruit-

in key departments ment

Inconsistent Member Financial ° Institutionalize contribution

State contributions framework & ministerial follow-up

Limited internal reve- Financial PY Operationalize consultancy, courses &

nue streams endowment fund

Political instability in External ° Fast-track accreditation & allocate

Member States resources

Climate-related disrup- | Operational Build contingency planning into

tions (floods/droughts) projects

Cyber/data securit- Operational/ Strengthen IT security protocols,

vulnerabilities in digital | External ® backup systems, and user training

platforms

Intensifying competi- Strategic/Ex Develop niche positioning in green

tion for climate finance | ternal o hydrogen & regional climate services;
strengthen donor relations

Low ‘= Major

Moderate ‘= Critical




CONTACTS

Phone: Email : Web site :
+233 302500396 | info@wascal.org | www.wascal.org

WASCAL | CSIR Office Complex | Agostino Neto Road
Airport Residential Area | PMB CT 504 Cantonments-Accra, Ghana







